D R A F T

PERFORMANCE IMPROVEMENT SCRUTINY COMMITTEE 

Minutes of the meeting held on Thursday, 27th May 2010 at Retford Town Hall

Present:

Councillors: 
 P C Offer (Chair) 

V A Bowles, H Burton, R B Carrington-Wilde, G Freeman, M T Gray, B Jones,       D Potts, J Scott, Mrs A Simpson, S Toms, A A D Tromans Mrs C Troop and          G J Wynne.

Also present: 
 J Hamilton, M Hill, L Hull, N Taylor, R Theakstone and T Winfield.

1.
WELCOME AND INTRODUCTION

The Chairman welcomed new Members to the Committee and explained the role of the Committee.

2.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors D Challinor, C Entwistle and Mrs J F Smith.

3.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

(a)
Members
Councillor S Toms declared a personal interest in Agenda Item No 6(a) – Budget Monitoring and Capital Programme Update Report to 31st March 2010, as her daughter works for Eaga which is contracted for Decent Homes works.  She stated that she would remain in the meeting.

(b)
Officers 

There were no declarations of interest by officers.

4.
MINUTES OF THE MEETING HELD ON 15TH APRIL 2010

An Elected Member asked a question regarding the continuance of the market if the cinema project goes ahead, and this was confirmed.

RESOLVED that the Minutes of the meeting held on 15th April 2010 be approved.

5.
MINUTES FOR ACTION AND IMPLEMENTATION
RESOLVED that the Minutes for Action be received.

6.
OUTSTANDING MINUTES LIST

It was reported that with regard to Outstanding Minute No 16 – Human Resources Management and Development Update, the Human Resources Strategy is being aligned to the new Corporate Plan and will be presented to the next meeting of the Committee.

RESOLVED that the Outstanding Minutes List be received.
Key Decisions

None

Other Decisions
7.
REPORT(S)  OF THE DIRECTOR OF RESOURCES

(a)
Budget Monitoring and Capital Programme Update Report to 31st March 2010

Members were informed of: the spending position for the period 1st April to 31st March 2010 for the Council’s General Fund, Housing Revenue and Capital Programme; any significant variances from the approved budgets; proposed resourcing of the Capital Programme and the level of Council capital resources available, including capital receipts; updates on regeneration projects and sites that are not monitored through the Council’s Capital Programme; updates on Treasury Management Budget issues; and regular quarterly update on performance against the approved Treasury Management Prudential Indicators for the period ending 31st March 2010.

The report gave details on: General Fund Revenue; Housing Revenue Account; Capital Programme Expenditure; Capital Programme Resourcing; Capital Receipts; Key External Regeneration Sites; and Treasury Management.  It was noted that the inclusion of a £0.77m VAT refund has had a significant impact on the General Fund budget which should realise an underspend of £604k.  This was the result of a substantial amount of hard work by Finance Officers in pursuing this claim with HMRC.

Elected Members raised issues on: the underspend on street cleaning; slippage in the Capital Programme; and long term borrowing.

RESOLVED that:

1. The position with regard to revenue and capital budget monitoring be noted.

2. The proposed resourcing of the Capital Programme and the level of capital receipts currently available to fund any further capital expenditure be noted.

3. The updates on the key regeneration projects and sites be noted.

4. The quarterly update on performance against the approved Treasury Management Prudential Indicators for the period ending 31st March 2010 be noted.

5. The weekly investment balances made throughout the fourth quarter of the financial year, in conjunction with the Security, Liquidity and Yield benchmarking date for the Council be noted.

8.
REPORT(S) OF THE DIRECTOR OF CORPORATE RESOURCES
(a) Corporate Performance Clinic Report – Year End 2009/10

Members were presented with Performance Clinics and asked to review and evaluate performance against service objectives and targets.  

The report detailed: Corporate Overview – Council at a Glance; Corporate Profile; Performance Clinic – Action Plan Update; Use of Resources; Value For Money; Inspections; Corporate Plan Objectives; Performance Profile – Year-end 2009/10; User Satisfaction; Risk; Complaints; Financial Profile; and Performance Clinic Strategic Council Action Plan.  The Refreshed Corporate Plan Milestones and Under Performance Key PIs for the Year-end 2009/10 were appended to the report.

Elected Members raised issues on: using the £12k underspend to further improve street cleaning; anticipated increased levels of Government savings; the new telephone system/switchboard; Value For Money scores being discontinued; and the ‘simalto’ exercise.

RESOLVED that:

1. The report be received.

2. The actions for improvements, as set out in section 4.11 of the report, be endorsed.

(b)
Performance Indicator Monitoring Report – Year End 2009/10
Members were presented with the Council’s performance at the end of 2009/10 in respect of 87 Performance Indicators (PIs)  and 41 Key Performance Indicators (KPIs).  The report detailed comparisons with last year (2008/09) and also with the performance of the 2009/10 National Performance Indicators using the latest audited data.  Information on the 12 KPIs that have failed to achieve their target were appended to the report, as was a table showing the outturns for all 87 PIs.

Elected Members raised issues on: deterioration within Revenues and Customer Services; deterioriation of staff feeling valued; and the lack of targets for EE27 to EE30 in respect of human resources issues.

It was noted that 45.08 days to fill a vacancy (EE27), 8.6 average sickness days (EE17) and 16.23% of homelessness preventions (SS6) are extremely good and due to the efforts of officers.

RESOLVED that the performance information up to the end of 2009/10 be received.

(c)
Corporate Plan Presentation

The Director of Corporate Services gave a presentation on the newly adopted Corporate Plan for 2010-13.  The role of the Committee in agreeing the Services’ statements of organisational performance was outlined.  The new Corporate Plan does not include Performance Indicators, hence its “slimmed down” appearance; however, such PIs will be included in the Service Plans.

RESOLVED that the presentation be received and the new priorities be noted.

(d)
Performance Indicator – Target Setting
Members were asked to consider the targets for the Council’s Performance Indicators (PIs) for 2010/11, 2011/12 and 2012/13, which were appended to the report.

Elected Members raised issues on: the meaning of NI35; why targets for NI157a appear to reduce; the variance on NI155; the deletion of NI170 and NI184; and should not EE32 be comparable to NI184.

RESOLVED that:

1. The deletion of specified Performance Indicators (PIs), as identified in Appendix 1 of the report, be approved.

2. The adoption of the specified new PIs, as identified in Appendix 1 of the report, be approved.

3. The transfer of the specified PIs, as identified in Appendix 1 of the report, to become Local Service PIs be approved.

4. Information on NI35 be circulated to all Members of the Committee.

5. NI170 be retained as a local PI to help regeneration of the area.

6. The Environment and Housing Service be asked to re-assess the target for EE32 in light of the outturn for 2009/10, and Members of the Committee be informed of the outcome.

(e)
PISC – Work Programme 2010/11
Members were asked to consider and agree the Work Programme for the municipal year 2010/11 which was appended to the report and explained in greater detail.  It was noted that there is a proposal to rename the Committee to the Audit and Performance Scrutiny Committee and that the two functions will be separated and considered at alternate committee meetings.

RESOLVED that the Work Programme for 2010/11 be adopted.

SECTION B – ITEMS FOR DISCUSSION IN PRIVATE

Key Decisions

None.

Other Decisions

9.
ANY OTHER BUSINESS WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

As there was no other urgent business to consider, the Chairman closed the meeting.

