DRAFT

JOINT EMPLOYEE COUNCIL

Minutes of the meeting held on Tuesday, 22nd June 2010 at Retford Town Hall 

Present:

Employer's Representatives

Councillors D Challinor, J W Holland, B Hopkinson, Mrs S Isard, I Jones, J B Rickells and Miss M Stokes.

Employee Representatives:

K Circuit, A Dainty, M Glascott, L Marsh and R Parr

Officers in attendance: L Dore, L Hull.

ACTION BY:

1.
NOMINATIONS FOR ELECTION OF CHAIRMAN

RESOLVED that Councillor J W Holland be appointed Chairman of the Joint Employee Council for the ensuing year.
(Councillor Holland in the Chair).

2.
NOMINATIONS FOR APPOINTMENT OF VICE-CHAIRMAN

RESOLVED that Mr K Circuit be appointed Vice-Chairman of the Joint Employee Council for the ensuring year.
3.  
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors G A N Oxby and Mrs V Wanless.  Also from Employee Representatives, D Harwood, A McLoughlin and J Rose. 

The Chairman welcomed new Employee Representatives to the meeting.

4.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS
(a)
Members

There were no declarations of interest by Members.

(b)
Officers

There were no declarations of interest by officers.

5.
MINUTES OF MEETING HELD ON 9th MARCH 2010
RESOLVED that the Minutes of the meeting held on 9th March 2010 be approved.

6.
MINUTES FOR ACTION

RESOLVED that the Minutes for Action be received.

7.
OUTSTANDING MINUTES LIST

There were no items on the Outstanding Minutes List and the Chairman commented that this was commendable and showed the great spirit of co-operation that now existed between the Employer’s and Employees Representatives.

RESOLVED that the Outstanding Minutes List be approved.

8.
REPORT(S) OF THE EMPLOYER’S REPRESENTATIVES

(a)
Learning and Development Progress Report

The Head of Human Resources presented a report which informed members of the progress to date on learning and development and highlighted future activities. 

Following an assessment between 29th June and 2nd July 2009, the Council has retained the Investors in People Award for a further three years.  To further improve learning and development, a number of projects have been implemented, including a management competency framework, an electronic appraisal system and an e-induction initiative.  The Head of Human Resources highlighted an increase of 7.9% on appraisal completion and 100% corporate course requests being approved as a result of improvements.  In addition, courses and training is being provided cost effectively compared to the national average.

Further projects are planned including leadership development programmes, apprenticeship opportunities and succession planning.

Questions were asked regarding the length of apprenticeships and retention of apprentices.  The Head of Human Resources advised the programme length would depend on the area of work and that it was hoped a succession plan meant that apprentices could be retained, however, there could not be a contract to ‘tie’ them to the Council on completion of an apprenticeship.

A Member suggested that in order to advertise and promote the Council as an employer, contact should be made with local secondary schools to let them know of the apprenticeships that will be available.

RESOLVED that:

1.
The report be noted.

2.
An invitation be issued to the Investors In People (IiP) assessor to review the authority in twelve months to evaluate the impact of the improvements and changes that will be adopted in response to the 2009 audit and to ensure that the organisation is on target to meet and exceed the IiP standard in 2012.

HHR

3.
The projects outlined in 3.4 of the report be delivered to achieve further improvements to support the IiP pre-assessment audit in June 2011.

HHR

4. The e-induction programme be presented to the next meeting of the Joint Employee Council for the committee to view.

HHR

5.
The Head of Human Resources contact local secondary schools to promote the Council as an employer and the availability of apprenticeship opportunities.

HHR

(b)
‘Well-Being at Work Award Scheme’

The group were presented with a report which provided information on the ‘Well-being at Work Award Scheme’ and gave an update in respect of further initiatives in support of the over-riding objective to improve the health and well-being within the workplace.

The Head of Human Resources advised that excellent progress is being made in reducing the levels of sickness absence now assisted by the ‘Day 1’ Absence Management Programme.  In addition, the Council is now working in partnership with Bassetlaw PCT and have signed up to a ‘Well-being at Work Award Scheme’ which will provide a structured opportunity to promote health in the workplace.  There are six key programme themes at three different levels.  The Council are currently working towards the Bronze level of the Scheme before progressing onto Silver and then Gold.

The report noted that the level of sickness absence for 2009/10 was 8.6 days, however the Head of Human Resources advised that this had further improved and for April 2010 was 5.8 days and for May was further reduced to 4.7 days.

RESOLVED that:

1.
The report be received.
2.
The ‘Well-being at Work Award Scheme’ be supported and further initiatives to improve health and well-being be pursued to strengthen the perception of the Council as a proactive caring employer.

HHR

(c)
Paternity and Adoption Leave Policy

The Head of Human Resources presented a draft Paternity and Adoption Leave Policy document which has been produced to clarify entitlement and advise how it can be requested.  The Policy complies with current legislation, (Paternity and Adoption Leave (Amendment) Regulations 2006), and will ensure a consistent approach to paternity and adoption leave throughout the Council.

RESOLVED that:

1.
The draft Paternity and Adoption Leave Policy be received.
2.
Consultation to commence on the draft Policy between the Employers and Employees Representatives and be brought back to the next Joint Employee Council prior to presentation to Cabinet.

HHR

 SECTION A – ITEMS FOR DISCUSSION IN PUBLIC

Key Decisions

None.

Other Decisions

9.
REPORT(S) OF UNISON, BASSETLAW LOCAL GOVERNMENT BRANCH
(a)
Regular Financial Updates

The Branch Secretary of Unison/Vice-Chairman presented a report which requested regular formal meetings with Senior Officers of the Council to discuss and be appraised on finance matters, given the possible implications of future public spending cuts.

The Head of Human resources commented that the Director of Resources was agreeable to such meetings taking place in addition to the quarterly meetings that the union currently has with the Chief Executive.

The Chairman commented that openness and transparency was key to good employer/employee relations.

RESOLVED that:

1.
The report be received. 

2.
The Joint Employee Council agrees that the Senior Officers of the Council meet with Trade Union officials on a bi-monthly basis to discuss the financial situation of the Council and its possible implications.
HHR/Unison

10.
LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

RESOLVED that, in accordance with Part 1 of Schedule 12A of the Local Government Act 1972, and after considering the public interest test as set out by the officer in the body of the report, Members agree that the following items of business involve the likely disclosure of exempt information as defined in Paragraph 4, and, therefore, in accordance with Section 100A of the Act, the press and public be excluded from the meeting:

Agenda item 10(a) – Review of Agency Workers – Paragraph 4
SECTION B – ITEMS FOR DISCUSSION IN PRIVATE

Key Decisions

None.

Other Decisions

11.
REPORT(S) OF THE EMPLOYERS REPRESENTATIVES

(a)
Review of Agency Workers

Members were updated on the use of agency workers for the period 1st January 2010 to 31st March 2010.

The Head of Human Resources advised that there had been a significant reduction in the use of agency workers.  This was most notable in Environment Services where intervention from the Joint Employee Council had led to investigation resulting in some former agency staff becoming permanent employees. A message from the Environment Services Manager advised that he expected the number of agency workers will show a further reduction during the next reporting quarter.  Agency workers will still be used when absolutely necessary.

In response to a query, the Head of Human Resources informed the Joint Employee Council that the interviews for a replacement Council Solicitor would be held shortly.

RESOLVED that:

1.
The report be noted.
2.
Thanks be recorded to all those involved in the achievement of reducing the number of agency workers the Council uses and in particularly in the Environment Services unit.

12.
ANY OTHER BUSINESS WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

As there was no other urgent business to discuss, the Chairman closed the meeting.

