D RA F T

CABINET

Minutes of the Meeting held on Tuesday, 13th July 2010 at Retford Town Hall
Present:

Councillor M W Quigley (Chair),
Councillors K H Isard, M G Pugsley, K Sutton, C Wanless and T E Yates.

Liaison Members:
Councillors H Burton, G A N Oxby and G J Wynne.

Officers:
G Blenkinsop, S Brown, C Forster, J Hamilton, M Hill, L Hull, D Hunter,    M Ladyman and N Taylor.

Standards Members:
None.

27.
QUESTION TIME
Council Procedure Rules were suspended for fifteen minutes to allow questions from members of the public; however, no members of the public were present.  

28.
APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor Miss Stokes.

29.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS
(a)
Members
There were no declarations of interest by Members.

(b)
Officers
C Forster declared a personal interest in Agenda Item No 13(a) – Reporting Minutes: Joint Employee Council, 9th March 2010, as she is an agency worker, although not within the reporting period.  She remained in the meeting.

30.
MINUTES OF THE MEETINGS HELD ON 10TH AND 24TH JUNE 2010
RESOLVED that the Minutes of the meeting held on 10th and 24th June 2010 be approved.

31.
MINUTES FOR ACTION AND IMPLEMENTATION
RESOLVED that the Minutes for Action and Implementation be received.

32.
OUTSTANDING MINUTES LIST
The Leader of the Council thanked officers for their work in clearing the Outstanding Minutes and therefore reducing the list.

RESOLVED that the Outstanding Minutes List be received.

SECTION A – ITEMS FOR DISCUSSION IN PUBLIC

Key Decisions

33.
REPORT(S) OF THE CABINET MEMBER – COMMUNITY ENGAGEMENT AND PERFORMANCE – COUNCILLOR M W QUIGLEY

(a)
The Council’s Single Equality Scheme (Key Decision No 263)
Members’ approval was sought for a revised Single Equality Scheme and Action Plan, and were advised on progress against the Equality Framework for Local Government (EFLG).  The aim of the Framework is to focus on outcomes rather than a ‘tick box’ approach.  There is more emphasis on knowing about your communities and their needs and closer links to customer care.

The Equality Act received Royal Assent on 8th April 2010 and it is intended that the main provision will come into force in October 2010.  The Act contains provision for a new Single Equality Duty and it is understood this element would be in force by April 2011.  Although under review by the new coalition government, it is thought unlikely that there will be significant changes which will impact on local authorities.

In light of the new Equality Framework and Equality Act, it was considered necessary to revise the Corporate Equality Scheme to ensure it reflects the proposed duties across the six strands of equality.  The revised draft Scheme and Action Plan were appended to the report for Cabinet and Liaison Members and deposited in the Members’ Room.  Further consultation will be continuing around the Scheme as it develops.


Options, Risks and Reasons for Recommendations

Cabinet can choose between either supporting or not supporting the proposed revised Scheme but has a statutory duty to produce an annual report on progress against the Equality duties.  Given the Council’s commitment to these issues within the Corporate Plan, it is proposed that Cabinet support the recommendations.

RESOLVED that the revised Single Equality Scheme and Action Plan be approved.

34.
REPORT(S) OF THE CABINET MEMBER – ENVIRONMENT AND HOUSING – COUNCILLOR M G PUGSLEY

(a)
Waste Management Review – Future Options (Key Decision No 231)

Members were updated on outcomes of the recently completed review of the Council’s Waste Management Services following an external challenge completed in November 2009.  Members’ approval was sought for the proposed action plan, appended to the report, which will aim to improve operational efficiency and the Council’s current recycling rate.

The benchmarking exercise employed by the external challenge proved that the waste collection and recycling section provided efficient and value-for-money services; however, the current recycling performance requires attention and future action.  A Waste Recycling Advisor has since been recruited to meet these targets.

With regard to the previous proposal to cease the six-weekly collection service, it was agreed by Cabinet that, before any decision was made, a consultation exercise would be carried out which would include all the parish councils within the District and the use of ‘Bassetlaw News’ and the Council’s website.  In addition, officers attended a number of meetings with parish councils to discuss the issues surrounding the six-weekly collection service.  An analysis of the consultation exercise was appended to the report.

Following a review of the feedback from residents and an examination of possible actions, four options were considered: no change; extend the service across the District; replace the free six-weekly service with a reduced charge bulky waste collection service across the District; introduction of ‘community skips’.

Liaison and Cabinet Members raised issues on aspects of the review and the proposals which were answered by the Cabinet Member for Environment and Housing.


Options, Risks and Reasons for Recommendations

Option 1 - Not to agree to any of the alternative options and continue with the status quo.  This would mean that the Council does not improve its recycling rates and will not meet LAA targets.  In addition, the Council may be open to a legal challenge under equalities legislation.

Option 2 – Extend the free service across the District.  This would have the effect of meeting the equality test; however, this would have a severe effect upon the Council’s recycling performance and extensive financial implications.

Option 3 – Withdraw the service and replace with a reduced charge bulky waste collection service across the whole District.  It is recommended the charge be reduced from £11 per item to £5 per item.

Option 4 – Replace the six-weekly collection service with the introduction of a community skip scheme.  This option will increase the amount of waste collected and have a negative impact upon the Council’s recycling performance.

RESOLVED that:

1. Option 3 be approved and the free six-weekly collection service cease from Saturday, 7th August 2010.  

2. A reduced charge service for the collection of bulky waste, at a charge of £5 per item, be introduced across the District.

3. The savings accrued from the cessation of the six-weekly service be used to fund additional activities by recycling officers, increase the budget available for waste and recycling services, extend the current education of young children and subsidise home composting schemes.

35.

REPORT(S) OF THE CABINET MEMBER – FINANCE AND PROPERTY – COUNCILLOR T E YATES

(a)

Energy Procurement (Key Decision No 229)

Members were updated on the current position regarding energy procurement with Buying Solutions as the preferred supplier to procure electricity and gas for the Council.  18 sites have been transferred and a further five will be transferred in October.  Actual savings that will accrue on an annual basis will be somewhere in the region of £100,000.  This figure excludes the leisure centres as different arrangements are in place regarding the Leisure Trust.


Options, Risks and Reasons for Recommendations

Members can give six months’ notice to Buying Solutions and revert back to the old arrangements.  However, this option is not recommended, as Buying Solutions are a government-backed Central Purchasing Body and should, in theory, negotiate the better prices.

Flexible purchasing allows the price of raw energy to be fixed over a number of trades in the wholesale market over a specified period e.g. the risks may be smoothed out over a three-year period.  Given the volatility in the market, it is essential that any energy purchasing is carried out in accordance with a defined Risk Management Strategy.  Effective risk strategies are developed from a thorough knowledge and experience of the energy markets, statistical analysis, and also an understanding of the Council’s need for budget certainty.  The risk strategy agreed with the Central Purchasing Body will be a ‘living’ document that is continually reviewed and updated, and underpinned by robust governance.

RESOLVED that:

1. The current energy procurement arrangements with Buying Solutions be endorsed.

2. Delegated authority be given to the Head of Finance and Property to determine and agree the most appropriate period for flexible purchasing of energy requirements, up to a maximum of three years.

3. Any savings made from the Buying Solutions contract in respect of gas and electricity procurement (excluding leisure centres) be ring-fenced for new sustainability projects.

(b)
Worksop Market Improvement (Key Decision No 268)

Members were presented with proposed improvements to the market at Worksop, in light of the development of a six-screen cinema in Worksop which will take up some of the existing market’s location.  The report set out a temporary solution to deal with the initial displacement and some broader options for the long-term future of the market for Members’ consideration.

The Market Charter granted in 1296 grants a right to hold fairs and markets but does not fix the holding of the market to any specific geographical location, such as the current market place.  

To ensure the cinema project is not delayed, the favoured temporary solution will be a move to Bridge Street.  Officers have already held a number of discussions with County Council officers about changing the existing traffic access arrangements for what is a primarily pedestrian area.  Consultation has taken place with market traders and further meetings with market traders and shop owners are planned to present the proposals.  There will be no change to the current market until January 2011 i.e. after the Christmas period.


Options, Risks and Reasons for Recommendations

The report deals with some initial temporary arrangements and also sets out five main long-term options:

Option 1 – Situating the bulk of the market outside the cinema and removing the stalls at the end of the trading day.  Officers will be looking at options for a quality design for public open space, with a focal point to compliment the cinema.

Option 2 – Expanding onto the current car parking areas either at Potter Street or nearby so that the market could be situated at the back of the cinema.  This may not be so favourable as the market’s location needs to be attractive and on a main thoroughfare to attract customers.

Option 3 – A purpose-built market site which is attractive to shoppers, but any such scheme could be affected by access issues.

Option 4 – Permanently siting the market along Bridge Street.  This would be a good stimulus for shopkeepers and traders, as shoppers will get a more concentrated shopping offer in Bridge Street itself.

Option 5 – Any other option that should be considered.

A Liaison Member asked questions on the proposals and suggested making the current market area into a plaza/piazza fronting the cinema which could be used for hosting events.

RESOLVED that:

1. A temporary solution to relocating the market down Bridge Street for a twelve-month period be pursued.

2. A specialist firm be engaged to advise the Council on the short-term move and long-term options for improving Worksop market.

3. Delegated authority be given to the Director of Resources, in conjunction with the Cabinet Member for Finance and Property, for any new stalls, canopies and other facilities to ensure any market relocation is synchronised with the cinema building programme.

4. Progress be reported back to Cabinet and the capital programme adjusted accordingly.

Other Decisions
36.
REPORT(S) OF THE CABINET MEMBER – COMMUNITY ENGAGEMENT AND PERFORMANCE – COUNCILLOR M W QUIGLEY
(a)
Forward Plan – July to October 2010

Members were presented with the Forward Plan of Key Decisions for the coming four months.  


Options, Risks and Reasons for Recommendations

This report is for noting.

RESOLVED that the Forward Plan for the period July to October 2010 be approved.

37.
REPORT(S) OF THE CABINET MEMBER – ENVIRONMENT AND HOUSING – COUNCILLOR M G PUGSLEY
(a)
Meden Valley Making Places

Members’ approval was sought for Bassetlaw District Council to become a member, in principle, of the not-for-profit company Meden Valley Making Places (MVMP).

MVMP was established in 2003 by English Partnerships (now the Homes and Communities Agency (HCA)), East Midlands Development Agency (EMDA) and Mansfield and Bolsover District Councils.  It operates as a Special Purpose Vehicle (SPV) to deliver housing based regeneration in targeted settlements e.g. the new refurbishment programme at Creswell Model Village and demolition/new build activity at Shirebrook.  Initially it was envisaged that MVMP would continue until March 2008; this has since been extended to at least March 2011.

At a meeting of the North Derbyshire and Bassetlaw Executive Sounding Board on 1st April 2010, it was agreed that each Council be asked if, in principle, it would be willing to enter into formal negotiations about MVMP extending their services into that local authority area.  North East Derbyshire has already agreed in principle to enter into formal discussions with MVMP.

A Liaison Member asked how MVMP differs from Groundwork, which carries out similar work.  The Cabinet Member for Environment and Housing informed Members that Groundwork is not supported by EMDA or the HCA, and that MVMP covers a greater area and will therefore attract greater funding.


Options, Risks and Reasons for Recommendations 

Members may support or decline to support the recommendation.  Risks at this stage are small, as the request is seeking in principle support.  The proposed arrangements are supported by our partners within the North Derbyshire and Bassetlaw Housing Market Area and the Homes and Communities Agency.

RESOLVED that Bassetlaw District Council agrees, in principle, to becoming a member of the not-for-profit company Meden Valley Making Places, with Councillor M G Pugsley as Bassetlaw District Council’s nominated representative.

38. 
REPORT(S) OF THE CABINET MEMBER – FINANCE AND PROPERTY – COUNCILLOR T E YATES

(a)
Risk Management – Corporate Top Risks
Members were asked to consider and agree the Council’s top corporate risks.  The refreshed corporate risk register was appended to the report for Cabinet and Liaison Members and deposited in the Members’ Room.  There is currently only one ‘red’ risk – the economic recession/market instability.  The next scheduled risk assessment will be in July 2010, with a further meeting in October once the spending review has been announced.


Options, Risks and Reasons for Recommendations

To consider and agree the Authority’s key corporate risks.

RESOLVED that the Council’s Corporate Risk Register be received and the Authority’s key corporate risks be agreed.

39. 
REPORTING MINUTES

(a)
Joint Employee Council – 9th March 2010
RESOLVED that the minutes of the meeting of the Joint Employee Council held on 9th March 2010 be received.
(b)
Bassetlaw Enterprise Board – 26th April 2010

RESOLVED that the minutes of the meeting of the Bassetlaw Enterprise Board held on 26th April 2010 be received.

SECTION B – ITEMS FOR DISCUSSION IN PRIVATE

Key Decisions

None.

 Other Decisions

None.

40.
ANY OTHER BUSINESS WHICH THE CHAIRMAN CONSIDERS TO BE URGENT
As there was no other business to be considered, the Chairman closed the meeting.
