CABINET

Minutes of the Meeting held on Tuesday, 13th April 2010 at the Town Hall, Retford
Present:

Councillor M W Quigley (Chair),
Councillors K H Isard, M G Pugsley, K Sutton, C Wanless and T E Yates.

Liaison Members:
Councillors H Burton, G A N Oxby, Mrs A Simpson and G J Wynne.

Officers:
L Dore, L Hull, D Hunter, M Ladyman, S Pearson, N Taylor, 

R Theakstone and M Wheater.

170.
QUESTION TIME
Council Procedure Rules were suspended for fifteen minutes to allow questions from members of the public.  Two officers were present in the audience to clarify any report items.  Several members of the public were also present and the following questions were asked:

How many car parking spaces will be available for the new cinema if it is built on the proposed Potter Street site?

The Cabinet Member for Finance and Property replied that the area of land allocated would not affect the current number of car parking spaces currently provided. A survey had been undertaken and this had shown sufficient car parking spaces would be available during late afternoon/evening when the cinema was likely to be open.

Would there be a specified number of parking spaces per number of cinema seats?  How many screens would the cinema have and how many seats per screen?

The Cabinet Member for Finance and Property replied that tender documentation had been issued to five contractors.  

Can anyone look at the tender documents?

The Cabinet Member for Finance and Property replied that the tender documents are open to the public to view and they can write in to the officers at Queens Buildings to obtain a copy.

Who owns the Turner Road site that was originally proposed for a cinema?  Will it no longer be considered for a cinema and if not what is its intended use in the future?

The Cabinet Member for Finance and Property replied that Bassetlaw District Council owns the Turner Road site and has done for years.  The original scheme was to build a cinema on this site but the cost of decontamination had been prohibitive.  There is currently no planned future use for the site but decontamination would be a key consideration for any development.  A car park, for example, would not require the same amount of remedial work as buildings would.

What is the maximum capacity of the proposed cinema at Potter Street?

The Cabinet Member for Finance and Property replied that there was a minimum number of screens specified in the tender documentation issued to the five contractors.  However, the Council would be looking for the best scheme for the site and that until the tenders were returned, no capacity could be advised.

Will the cinemas have more than 50 seats per screen?

The Cabinet Member for Finance and Property replied that there was no specified maximum number of seats per screen for the cinema.

How many car parking spaces are currently available?

The Cabinet for Finance and Property replied that he did not have an exact figure but that officers at Queens Buildings could provide the information should the member of the public wish to make specific enquiries.  The proposed cinema will not reduce the number of parking spaces currently available.

Is the minimum number of screens specified in the tender documentation acceptable to the people of Worksop?  Will the number of screens be sufficient to deter people from travelling to Sheffield to watch films?

The Cabinet Member for Finance and Property replied that a minimum requirement is always part of any tender documentation.  The Council would be looking for the contractor that put the best scheme forward and anything below the minimum specification would not be considered.

When will the Councillors of Bassetlaw have access to the tender documents?

The Cabinet Member for Finance and Property advised that the information was available to all Councillors should they wish to view it and that information on the proposed cinema had been available to them in Cabinet reports and was also available in the Members Room.

The Chairman advised that the extended question time had now come to an end.  The members of the public left the audience.

171.
APOLOGIES FOR ABSENCE
There were no apologies for absence. 

172.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS
(a)
Members
There were no declarations of interest by Members.

(b)
Officers
There were no declarations of interest by officers.

173.
MINUTES OF THE MEETING HELD ON 2nd MARCH 2010
RESOLVED that the Minutes of the meeting held on 2nd March 2010 be approved.

174.
MINUTES FOR ACTION AND IMPLEMENTATION
RESOLVED that the Minutes for Action and Implementation be received.

175.
OUTSTANDING MINUTES LIST
RESOLVED that the Outstanding Minutes List be received.

SECTION A – ITEMS FOR DISCUSSION IN PUBLIC

Key Decisions

176.
REPORT(S) OF THE CABINET MEMBER – COMMUNITY ENGAGEMENT AND PERFORMANCE – COUNCILLOR M W QUIGLEY

(a)
Corporate Plan 2010 - 2013 (Key Decision No 227)
Members were presented with the Council’s new Corporate Plan 2010 – 2013 for consideration and were asked to agree to its referral to full Council for endorsement.  A copy of the new Corporate Plan was appended to the report. 


Options, Risks and Reasons for Recommendations

Option 1 - To not agree the Council’s new Corporate Plan.


Option 2 - To agree the Council’s new Corporate Plan 2010 – 2013.

RESOLVED that the Council’s new Corporate Plan 2010 – 2013 be agreed and referred to full Council for endorsement.

177.
REPORT(S) OF THE CABINET MEMBER – ENVIRONMENT AND HOUSING  - COUNCILLOR M G PUGSLEY
(a)
Swallow Court Sheltered Housing Scheme (Key Decision No 244)
Members’ approval was sought for the refurbishment of Swallow Court Sheltered Housing Scheme into an extra care accommodation scheme.  

Swallow Court had been chosen for retention and refurbishment following a review of three schemes in 2006.  The initial improvement work did not commence as planned due to funding required for emergency repairs and urgent maintenance of other housing stock.  However during the delay of the planned improvements, an option appraisal and consultation exercise was undertaken and in consideration of A1 Housing’s Older Persons Strategy and the County Council’s acknowledgement of a shortage of extra care units, it was decided to change the original refurbishment scheme.  The proposals include nine two-bedroom units, one four-bedroom unit, additional facilities for the extra care warden and large-scale improvements to communal areas.


Options, Risks and Reasons for Recommendations

Option 1 - Cabinet does not agree to the revised allocation and the facility remains non decent.


Option 2 - Cabinet agrees to refurbish Swallow Court to meet extra care standards.

RESOLVED that:

1) The refurbishment of Swallow Court to establish an extra care facility be agreed.

2) The approval of an additional £10,000 carry forward be agreed.

(Councillor G A N Oxby left the meeting at this point).

(b)
Rent De-Pooling  (Key Decision No 247)

Members were presented with a report which provided details of the options appraisal review carried out by A1 Housing on the de-pooling of rents.  The review was appended to the report.

At the commencement of rent restructuring in 2002 the government had recommended, but did not compel, local authorities to separate their rents from their service charges.  The likely impact of de-pooling the rent structure and the recommended principles to be established for charging, as presented to Cabinet in 2007, was included in the report.

A summary of services that could be considered for charging, taken from a review of current service charge arrangements, was detailed as were the pro’s and con’s of implementing the adoption of de-pooling of rents and the introduction of service charges. 

In response to a query regarding parity of rents within and external to the Council, the Cabinet Member for Environment and Housing advised there was a requirement for parity by 2012/13.

In response to a query regarding a tenant opting out of a warden service, Members were informed that this was part of a review and that no decision would be made before April 2011.


Options, Risks and Reasons for Recommendations

Option 1 – That Cabinet agrees to adopt the de-pooling of rents and the introduction of service charges.


Option 2 – That Cabinet agrees to maintain the existing charging structure.

RESOLVED that the existing charging structure be maintained.

Other Decisions
178.
REPORT(S) OF THE CABINET MEMBER – FINANCE AND PROPERTY – COUNCILLOR T E YATES
(a)
Five Year Planned Maintenance Programme

Members’ approval was sought for a new five-year planned maintenance programme of all the Council’s non-housing properties.

The Council’s five-year Asset Management Plan had been approved at the March 2010 Cabinet meeting and a revised condition survey had since been carried out in order to develop the five-year planned maintenance programme. The cost of the programme will be £3.9 million and details of the proposed expenditure were appended to the report.  A further appendix provided an update on Asset Maintenance.

Options, Risks and Reasons for Recommendations 

A Planned maintenance approach has already been approved in the current Asset Management Plan and therefore no other options have been considered.

RESOLVED that:

1) The costs of backlog maintenance that exists for non-housing Council buildings be noted.

2) The strategic actions required to address the backlog maintenance requirements as identified within Section 6 of the Asset Management Plan as appended to the report be approved.
(b)
Canch/Memorial Gardens Development Project

Members’ approval was sought for the Memorial Library Conservation Plan. A comprehensive Conservation Management Plan for the building on Memorial Avenue was appended to the report.  The next phase for the project would consider the marketing strategy.


Options, Risks and Reasons for Recommendations 

The Conservation Plan route is the best practice approach to managing historic buildings.

RESOLVED that the Memorial Library Conservation Plan be approved.

(Councillor G J Wynne belatedly declared a Personal Interest in Agenda Item 9(b) relating to the Memorial Library Conservation Plan as he is a friend of the architect who produced the Conservation Management Plan).

(c)
Flooding Related Actions and Initiatives

Members were presented with a report which provided an update on initiatives and actions taken to address issues relative to the floods of 2007 and the subsequent recommendations of the Pitt Review.   The initial report had been presented to Cabinet in October 2008.

The Bassetlaw Drainage Co-ordination Group is chaired by the Council’s Drainage Engineer who from the audience advised that a number of schemes had progressed to the benefit of rural areas through partnership working.  In particular, the relationship with the Environment Agency is considered key to promoting and funding future schemes and initiatives.

A list of schemes progressed were detailed within the report which also informed Members of the hydraulic catchment area studies on the villages of Clarborough, North Leverton with Sturton le Steeple and Walkeringham. The studies will provide options and costings for flood mitigation schemes as well as being the basis for further funding applications to the Environment Agency

Through the 2009/10 Capital Programme, a heavy-duty towable pump and two further water pumps have been procured together with an upgraded Land Rover from the Council’s existing fleet.  The Capital Programme for 2010/11 includes a budget of £100,000 for further flood alleviation works.  The Engineers have also been successful in acquiring an approval of £470,000 from the Environment Agency’s ‘Flood Defence Grant in Aid’ and formal schemes will be drawn up and submitted for the benefit of highlighted problems at Clarborough; The Canch; Gainsborough Road, Everton; Cottam Road, Treswell; and North Wheatley.  A Strategic Flood Risk Assessment has been produced by Planners to address development and flooding issues through the planning process.

The Ward representative for Sturton asked that thanks be given and recorded to the Engineers for the quality work that had been undertaken and the speed at which it had been delivered.

In response to a query regarding flooding around Newcastle Avenue, the Council’s Drainage Engineer advised responsibility of a problematic culvert remained with Nottinghamshire County Council as it lay beneath the highway.

Options, Risks and Reasons for Recommendations


That Members note the initiatives and actions taken as outlined within the report.

RESOLVED that:

1) The report be noted.

2) Authority be given to officers to develop the flood management schemes in accordance with the requirements of the Environment Agency to enable submission and subsequent ratification by the Environment Agency’s Regional Board.

3) Thanks be recorded to the Council’s Engineers for the flood related work undertaken in the Sturton Ward and a letter of thanks on behalf of Cabinet be forwarded to the Service. 

(d)
Implementation of International Financial Reporting Standards (IFRS)

Members were presented with a report which informed of the requirement to adopt International Financial Reporting Standards (IFRS) and sought approval of the revised Accounting Policies and segmental reporting arrangements.

Copies of: a preliminary study of identified high impact areas for the Council; the IFRS Project Plan; IFRS Compliant Financial Statements; and Significant Accounting Policies were appended to the report

Options, Risks and Reasons for Recommendations


This is a legal requirement and therefore to do nothing is not an option.

RESOLVED that:

1) The progress made against the IFRS Implementation Project Plan be noted.

2) The revised Accounting Policies and segmental reporting arrangements be approved and be recommended to full Council on 30th June 2010 as part of the Annual Statement of Accounts process.

179.
REPORT(S) OF THE CABINET MEMBER – COMMUNITY ENGAGEMENT AND PERFORMANCE – COUNCILLOR M W QUIGLEY
(a)
Forward Plan – April to July 2010

Members were presented with the Forward Plan of Key Decisions for the coming four months.  


Options, Risks and Reasons for Recommendations

This report is for noting.

RESOLVED that the Forward Plan for the period April to July 2010 be noted.

180.
REPORT(S) OF THE CABINET MEMBER – COMMUNITY PROSPERITY – COUNCILLOR K H ISARD
(a)
Economic Development Projects

Members were presented with a report which provided an update on progress being made on three regeneration projects: Retford Enterprise Centre; Retford Market Square; Worksop Canalside.  It also advised on the early stage development of other regeneration projects.

The completion of the Retford Enterprise Centre is expected to be around July 13th 2010 and there has been interest from various groups wanting offices within the building.

Some work has commenced on Retford Market Square although much further progress will be made following Retford Charter Day.  The original proposals are currently being re-designed to ensure that the finished project has a more traditional feel to it.

The cost of remediation and complexities due to multi-ownership make Worksop Canalside a complex site.  However, it is still hoped that the site can accommodate mixed use development and a ‘creative village’.  The site will form a link between the canal through into the new Canch development.

Other regeneration projects include the completion of a study for further marinas along the Chesterfield Canal and the possible development of a Technology Hub at Harworth.

Options, Risks and Reasons for Recommendations
The regeneration of Bassetlaw is progressing along several fronts and three regeneration projects are the subject of this report.


Retford Enterprise Centre



The risks are now diminishing, since agreement has been made for EMDA to commit their funding by the end of the financial year (2009/10).


Projected recruitment of tenants indicate that the letting targets will be met, and costs are being carefully managed for staffing the centre only as and when the higher level of staffing is needed and can be afforded.


Future income streams are also being explored to reduce the revenue risks.


Retford Market Square

The main risks are highlighted in the discussion within the report but are currently around the unknown conditions existing beneath the surface and that the tenders may come in over the budget, but this is considered unlikely.


Worksop Canalside

The main risk is still the degree of contamination of the former gasworks site, and this will be unknown until the extent of contamination (and hence remediation required) is determined.  Assuming the contamination is manageable, the site will then need to be purchased, notices served on existing tenants in order to develop the Creative Village.

RESOLVED that:

1) The progress on Retford Enterprise Centre and Retford Market Square projects be noted.

2) The complex nature of the Worksop Canalside site be recognised and the further development of the work towards the creation of a Creative Village on the site be agreed.

3) The appropriation of land on Randall Way £300,000 from Housing Revenue Account  be approved.

181.
REPORT(S) OF THE CABINET MEMBER – COMMUNITY ENGAGEMENT AND PERFORMANCE – COUNCILLOR M W QUIGLEY
(a)
Partnership Governance – Annual Partnership Risk Register

Members were presented with an annual report on the Partnership Risk Register which was appended to the report.  The Council is involved in many partnerships throughout the District, however, only those partnerships with an identifiable risk are detailed on the register.  Members were reminded of the partnership toolkit which sets out clear governance expectations relating to risk.


Options, Risks and Reasons for Recommendations 

That Cabinet receives the Council’s annual Partnership Risk Register.


RESOLVED that the annual Partnership Risk Register be received and agreement given for an action plan to be put in place to address any weaknesses in governance arrangements with regard to key partnerships. 

b)
Roving Cabinet Meetings

Members’ views were sought on whether Cabinet should hold any further meetings of Cabinet in rural areas across the District during the new municipal year commencing May 2010.  The report proposed meeting at Worksop and Retford Town Halls and local schools when the schools deemed it appropriate.  An appended report provided details of roving Cabinet venues between 2003 and 2009.


Options, Risks and Reasons for Recommendations 

To discontinue roving Cabinet meetings.


To continue with roving Cabinet meetings.

RESOLVED that:

1) Roving Cabinet meetings be discontinued and Cabinet meetings be held at either Worksop or Retford Town Halls.

2) Cabinet meetings continue to be held in local schools within Bassetlaw.

c)
Member Development Programme – Completion of Phase One and Phase Two of the Programme

Members were presented with a report which provided an update on the progress of the County Member Development Programme at the conclusion of phase one and two of the programme at the end of March 2010.  The Council, along with other Districts within Nottinghamshire and Nottingham City Council, are working together on a two–year Member Development Programme funded through the Regional Improvement and Efficiency Partnership, (RIEP).

The report detailed activity delivered to date and appendices provided details of the work that had been produced.  The next stage will be to go out to tender for delivery of the third phase to commence in the municipal year 2010/11.  A Member/officer Steering Group will ensure that Member development remains high on the agenda.  The introduction of personal development plans for Members has already been agreed to ensure training needs for Members are identified and addressed.

Options, Risks and Reasons for Recommendations


Not to continue with our involvement with the RIEP funded Member Development Programme.


To continue to act as the lead authority in this Programme and to implement the next phase of training and development which is planned for 2010/2011.

RESOLVED that:

1) The Council continues to act as the lead authority in the Nottinghamshire Member Development Programme.

2) The framework for a Member Development Strategy set out within Appendix 1 to the report be agreed.

3) Phase three of the Member Development Programme following a robust tender procedure be supported.

4) Agreement be given to the set up of a Member Development Steering Group for Bassetlaw District Council comprising Members and officer champions that have been identified through phase one and two of the programme.

182. 
REPORT(S) OF THE HEAD OF HUMAN RESOURCES

a)
Disciplinary Procedure
Members were asked to consider and approve a new draft of the Council’s Disciplinary Procedure which ensures compliance with new legislation, i.e. the Employment Act 2008 and the ACAS Code of Practice, which were implemented in 2009.


Options, Risks and Reasons for Recommendations

Option 1 – To agree the draft Policy in the format appended to the report.  This will ensure that the Council’s current Policy reflects the practice and legislation and provides a mechanism for managers to ensure that the standards of conduct of employees are adhered to fairly and consistently.


Option 2 – Not to agree the draft Policy.

RESOLVED that the draft Policy be agreed to ensure that the Council’s Policy is up-to-date and reflective of the most recent changes of the Employment Act 2008 and the ACAS Code of Practice.

183.
REPORT(S) OF THE DIRECTOR OF RESOURCES

a)
Worksop Cinema Update

Members were presented with a report which provided an update on the progress of the cinema project to date.  It was confirmed that following completion of a pre-qualification questionnaire, tender documentation had been issued to five prospective bidders.

Potter Street had emerged as the preferred site as it would assist in the regeneration of Bridge Street and the market area.  It would also be more accessible to those who do not have access to private transport.  A report will be presented to Cabinet detailing the response from the five contractors in due course.

Options, Risks and Reasons for Recommendations


The target timescale is for a Cabinet report on submitted bids in June 2010, a start on site in August 2010, and a completed project by August/September 2011.

Opting for one site now will assist in streamlining the process from this point onwards.

RESOLVED that the recommendation within the report in respect of the Potter Street site be endorsed.
184. 
REPORTING MINUTES

(a)
Joint Employee Council – 13th October 2009
RESOLVED that the minutes of the meeting of the Joint Employee Council held on 13th October 2009 be received.
(b)
Parish Councils Liaison Group – 14th October 2009

RESOLVED that the minutes of the meeting of the Parish Councils Liaison Group held on 14th October 2009 be received.
(c)
Bassetlaw Enterprise Board – 14th December 2009

RESOLVED that the minutes of the meeting of the Bassetlaw Enterprise Board held on 14th December 2009 be received.
(d)
Bassetlaw Enterprise Board – 1st February 2010

RESOLVED that the minutes of the meeting of the Bassetlaw Enterprise Board held on 1st February 2010 be received.
185.
REPORT(S) OF THE CHIEF EXECUTIVE

a)
Nottinghamshire Leaders Group

Members were presented with a report which advised on the creation of a countywide Joint Economic Development Working Group in Nottingham and Nottinghamshire.  This is in response to the Government’s Sub National Review of Economic Development and Regeneration and the Local Democracy Economic Development and Construction Act 2009.

From April 2010 it is proposed that a Joint Leaders Board will be established comprising Leaders of the City and District Councils with the Leader of Nottinghamshire County Council in the Chair.  EMDA and other bodies from the third sector will also be represented.  The terms of reference for the governance arrangements of the Joint Leadership Board were appended to the report.

Options, Risks and Reasons for Recommendations

In order to respond to the Government’s Sub National Review of Economic Development and the Local Democracy, Economic Development and Construction Act, and to ensure that the authority can work closely with partners and have influence on economic regeneration activities countywide, it needs to be part of the Joint Leaders Board.

RESOLVED that agreement be given to the authority being part of the Joint Leaders Board and to have representation on this by the Leader of the Council.
SECTION B – ITEMS FOR DISCUSSION IN PRIVATE

Key Decisions

None.

Other Decisions

None.

186.
ANY OTHER BUSINESS WHICH THE CHAIRMAN CONSIDERS TO BE URGENT
As there was no other business to be considered, the Chairman closed the meeting.
