CABINET

Minutes of the Meeting held on Thursday, 10th June 2010 at WorksopTown Hall
Present:

Councillor M W Quigley (Chair),
Councillors K H Isard, M G Pugsley, K Sutton, C Wanless and T E Yates.

Liaison Members:
Councillors G A N Oxby, Miss M Stokes and G J Wynne.

Officers:
S Brown, A Burton, P Clark, J Hamilton, M Hill, D Hunter, M Ladyman,    N Taylor and R Theakstone.

Standards Members:
Mr G Law and Dr G D Woodman.

Also present:

Councillor Mrs E M Yates (Select Panel 3 Chair).




Councillors W Barker, D A Hare and D Potts – Ward Members.

1.
QUESTION TIME
Council Procedure Rules were suspended for fifteen minutes to allow questions from members of the public; however, no members of the public were present.  

2.
APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor H Burton.

3.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS
(a)
Members
Councillor G A N Oxby declared a personal interest in Agenda Item No 16(a) – Modernisation and Improvement Programme – Revenues, Benefits and Customer Services – Phase III, as he is associated with a member of staff in the Benefits Unit.  He stated that he would remain in the meeting.

Councillor Miss M Stokes declared a personal interest in Agenda Item No 11(b) – Partnership Funding: Groundwork, as she is a Director of Groundwork, representing Bassetlaw District Council on its Board.  She stated that she would remain in the meeting.

(b)
Officers
There were no declarations of interest by officers.

4.
MINUTES OF THE MEETING HELD ON 13TH APRIL 2010
RESOLVED that the Minutes of the meeting held on 13th April 2010 be approved.

5.
MINUTES FOR ACTION AND IMPLEMENTATION
RESOLVED that the Minutes for Action and Implementation be received.

6.
OUTSTANDING MINUTES LIST
A Liaison Member enquired as to the progress of Minute No 13(c) – Community Centres and Community Houses Review by A1 Housing, as there is concern over the length of time being taken to conduct the review and that costings and usage figures may well be out-of-date.  The Cabinet Member reported that evaluation is still ongoing.

RESOLVED that the Outstanding Minutes List be received.

SECTION A – ITEMS FOR DISCUSSION IN PUBLIC

7.
CHANGE TO ORDER OF AGENDA ITEMS

The Chairman proposed bringing the Select Panel Reports forward on the Agenda.

RESOLVED that Agenda Items Nos 8(a) and 8(b) – Reports from Select Panels, be brought forward on the Agenda.

Other Decisions
8.
REPORT(S) FROM SELECT PANELS
(a)
Select Panel 1: Review of Recycling (Markets, Performance and Future Plans)

The Panel Chair, Councillor Miss M Stokes, presented the report of Select Panel 1 to Members for consideration and approval of the seven recommendations for implementation.


Options, Risks and Reasons for Recommendations 


Cabinet could agree all, some or none of the recommendations within the scrutiny report.

RESOLVED that:

1. The recommendations within the Scrutiny Select Panel 1 report be considered and a response be submitted to the next available Overview and Scrutiny Committee.

2. Thanks be recorded to the Members of the Panel and officers for their time and work.

(b)
Select Panel 3: Review of Procurement

The Panel Chair, Councillor Mrs E M Yates, presented the report of Select Panel 3 to Members for consideration and approval of the seven recommendations for implementation.  It was noted that procurement procedures were being improved whilst the Panel was ongoing.


Options, Risks and Reasons for Recommendations 


Cabinet could agree all, some or none of the recommendations within the scrutiny report.

RESOLVED that:

1. The recommendations within the Scrutiny Select Panel 3 report be considered and a response be submitted to the next available Overview and Scrutiny Committee.

2. Thanks be recorded to the Members of the Panel and officers for their time and work.

Key Decisions

9.
REPORT(S) OF THE CABINET MEMBER – COUNCILLOR C WANLESS – YOUNG PEOPLE’S CHAMPION

(a)
Children and Young People’s Issues (Key Decision No 262)
Members were updated on actions being taken to progress the Council’s response on Children and Young People’s Issues.  The report gave details on: Bassetlaw Youth Participation Worker; Local Democracy Week; Focus On Young People In Bassetlaw; Schools Programme; Child Safeguarding/Wellbeing; Nottinghamshire Children’s Plan; Child Poverty Act; and vulnerable adults.  

The action plan has been updated accordingly and verbal updates were given on the most recent initiatives.  It was also noted that a number of amendments to the Council’s Safeguarding Policy will be necessary following recent Serious Case Reviews.


Options, Risks and Reasons for Recommendations

Although Cabinet could decide not to approve the recommendations, the Council has a statutory responsibility in terms of the Children’s Act 2004.

RESOLVED that:

1. The Children and Young People’s Action Plan be noted and supported.

2. Quarterly updates on progress against these issues be presented to Cabinet.

3. A future Cabinet meeting be held at Valley School, Worksop.

4. The annual Safeguarding Policy be amended to reflect recommendations arising from recent Serious Case Reviews and submitted to Cabinet for approval.

Other Decisions
10.
REPORT(S) OF THE CABINET MEMBER – COMMUNITY ENGAGEMENT AND PERFORMANCE – COUNCILLOR M W QUIGLEY
(a)
Forward Plan – June to September 2010

Members were presented with the Forward Plan of Key Decisions for the coming four months.  It was noted that with regard to Key Decision No 237 – Local Development Framework (LDF) Update, recent changes in the Government has led to the abandonment of the Regional Spatial Strategy; however, work on the LDF is progressing.


Options, Risks and Reasons for Recommendations

This report is for noting.

RESOLVED that the Forward Plan for the period June to September 2010 be approved.

11.
REPORT(S) OF THE CABINET MEMBER – COMMUNITY PROSPERITY – COUNCILLOR K H ISARD
(a)
North Notts Community Leisure Limited – Funding Application

Members were informed of a funding request received from North Notts Community Leisure Ltd (NNCLL) to enable the future operation of the Arena.  Members’ approval was sought for granting the funding support to NNCLL; however, if granted, there needs to be a robust performance management system in place to monitor the value for money provided by the funding.  NNCLL’s financial forecasts were appended to the report.

A Liaison Member asked if there is an alternative to the Council funding NNCLL’s shortfall, and the Cabinet Member replied that BPL is assisting NNCLL to reduce its costs and maximise its income.  The Cabinet Member for Finance and Property added that the facility cost £0.25m per year when it was being managed by the Council.  NNCLL is providing and improving facilities and activities as requested by its users, and is providing value for money.


Options, Risks and Reasons for Recommendations 

Approving the funding will ensure the continued provision of sport, leisure and cultural activities at North Notts Community Arena.  Having the Council as a funder will continue to enable NNCLL to attract other funding.


Members may choose to approve the funding or not, or convert the community loan to a grant, which would potentially reduce the services provided by NNCLL, and significantly weaken their ability to attract external funding.


Any form of funding should be supported by a Service Level Agreement and performance monitoring regime.  This scrutiny could be enhanced by the Council requesting a seat on the Board of Trustees.

RESOLVED that:

1. The conversion of the community loan to North Notts Community Leisure Ltd (NNCLL) to a grant for the financial year 2009/10 be approved.

2. The grant funding of NNCLL for four years (April 2010 to March 2014) be approved for a maximum of £40,000 per annum, subject to service delivery targets being met.

3. The Director, or appropriate officer, be instructed to agree a Service Level Agreement and Performance Management structure within NNCLL.

4. The Director, or appropriate officer, be instructed to ensure that the District Council is offered representation on the NNCLL Board.

12.
REPORT(S) OF THE CABINET MEMBER – ENVIRONMENT AND HOUSING – COUNCILLOR M G PUGSLEY
(a)
North Derbyshire and Bassetlaw Housing Market Area – The Single Conversation

Members were updated on joint strategic work in the North Derbyshire and Bassetlaw Housing Market Area (HMA) and on the Single Conversation with the Homes and Communities Agency (HCA).

Members’ approval was sought for the proposed amendments to the Terms of Reference for the Executive Sounding Board in response to the emerging guidance on the Single Conversation.  The HMA project scoring matrix, revised governance structure and revised terms of reference were Appended to the report 

Options, Risks and Reasons for Recommendations

Approval of the recommendations outlined in the report will: contribute to the development of appropriate housing solutions across the Housing Market Area; and contribute to the delivery of the HMA Investment Plan and agreement within the HCA’s prescribed timescales.

RESOLVED that:

1. The recommended changes to the governance structure for the delivery of the Single Conversation be approved:

· The Executive Sounding Board to report to the Joint Board.

· The Joint Board to ensure representation from Bassetlaw District Council, Derbyshire County Council and Nottinghamshire County Council at its meetings for Single Conversation agenda items.

· The Terms of Reference for the Executive Sounding Board to be amended to include up to one additional officer from each District Council (where necessary) and one additional Member of the District Council’s Cabinet.

· The Terms of Reference to be reviewed again in six months time.

2. The additional officer representative on the Executive Sounding Board be the Head of Regeneration for Single Conversation items.

3. Councillor K H Isard, Cabinet Member for Community Prosperity, be nominated to sit on the Executive Sounding Board for Single Conversation items.

4. The draft scoring matrix be noted as a way of assessing and prioritising projects and interventions across the Housing Market Area.

5. The proposed uses of the financial resources to support the development of the Investment Plan be noted.

6. The current work programme and the timescale for completion of the Investment Plan and Agreement be noted.

7. Further reports be presented to Cabinet as necessary.

(b)
Partnership Funding: Groundwork

Members’ approval was sought for arrangements to expend funding accrued from the Greenhouse Project, ie £41,000 surplus profit from the renovation of two dilapidated properties at Lincoln Street, Manton, Worksop and Bawtry Road, Harworth.


Options, Risks and Reasons for Recommendations

Currently there are no agreed mechanisms in place for expenditure of the profits from the earlier Greenhouse Project.  It is desirable that these mechanisms now be agreed in order to help facilitate further initiatives.

RESOLVED that delegated powers be granted to the Cabinet Member for Environment and Housing, in conjunction with the Council’s representative on the Groundwork’s Board, to expend the surplus from the earlier Greenhouse Project on appropriate initiatives in Bassetlaw.

(c)
Housing Options Advice and Information for Older People

Members’ approval was sought to part fund a Housing Options Casework from existing budgets.  The outline of the bid and the job description were appended to the report.  The additional hours will enable the Housing Options Caseworker to assist the Council and A1 Housing on the following objectives:

· Assist Disabled Facilities Grant applicants to look at alternatives to major adaptations.

· Assist renovation grant applicants to explore alternative opportunities for funding repairs.

· Assist A1 Housing to make better use of the Council’s stock by addressing under-occupation.

· Support the voluntary sector as the Casework will be employed by the Retford Action Centre.


Options, Risks and Reasons for Recommendations 

Members can choose to approve the additional funding for the Housing Options Caseworker post in order to achieve the benefits as outlined in paragraph 3.5 of the report.


Members can choose not to approve the additional funding which would mean the Housing Options Caseworker would have less hours to cover the District and less opportunity to pursue the Council and A1 Housing’s objectives as outlined above and detailed in paragraph 3.5 of the report.


RESOLVED that Funding of £6,000 per annum for two years from existing Council and A1 Housing budgets be approved to fund the additional hours required to make the existing part-time Housing Options Casework for Bassetlaw a full-time post.

(d)
Self-Management of Allotment Sites

Members were asked to consider an initiative to encourage the self-management of allotment sites owned by the Council.  The recommendations of the recent Select Panel which reviewed allotments in Bassetlaw had been taken into account when considering this initiative.

The Cabinet Member reported that following a recent event attended by approximately one hundred allotment stewards, covering all 24 sites in Bassetlaw, at which a presentation was given by Gedling Borough Council on self-management, only one site has expressed an interest, ie Claylands, Worksop.  It is believed that only this one site is a viable option due its size, and that maybe the other sites are too small to be independently self-managed, although, if Claylands proves successful, other sites could be self-managed through a committee.


Options, Risks and Reasons for Recommendations 

To maintain the present system for administering and maintaining the allotments with the Council retaining total control.


To support the principle of a two-stage approach for the self-management of allotment sites owned by Bassetlaw District Council, as outlined in the report, which is in line with best practice being recommended by the Government’s report ‘The Future of Allotments’.

RESOLVED that:

1. The principle of self-managed allotment sites be supported.

2. The Claylands allotment site in Worksop be offered the opportunity to become a self-managed site for a trial period of twelve months.

3. A review of Claylands be undertaken after the trial period following receipt of the audited accounts.

13. 
REPORT(S) OF THE CABINET MEMBER – FINANCE AND PROPERTY – COUNCILLOR T E YATES

(a)
“Council Housing: A Real Future” – DCLG Consultation Paper
Members were asked to consider a draft reply to the Department for Communities and Local Government’s proposals for the reform of the Housing Revenue Account (HRA) and abolition of the current subsidy system.  As A1 Housing is classed as a two-star ALMO, Bassetlaw would be eligible to proceed with the proposals, if implemented.  The closing date for responses is 6th July 2010 and Bassetlaw District Council’s draft response was appended to the report.  It is not known at this stage whether the new coalition Government will pursue these proposals.

The impact of the Decent Homes monies was discussed, as were the merits and disadvantages of the proposals.


Options, Risks and Reasons for Recommendations

At this stage, all councils are being asked to do is comment on the consultation paper.  If approved, the earliest start to any new system will be 2011/12.


If the proposals go ahead, Members will need to be satisfied that local housing business plans, including stock investment plans, are sufficiently robust to assess the impact of the proposals and the viability of the offer made to their individual authority.

RESOLVED that the response to the consultation exercise on the self-financing for the HRA, as set out in the recommended draft, be agreed.

14. 
REPORTING MINUTES

(a)
Joint Employee Council – 8th December 2009
RESOLVED that the minutes of the meeting of the Joint Employee Council held on 8th December 2009 be received.
(b)
Council’s Health and Safety Committee – 19th January 2010 

RESOLVED that the minutes of the meeting of the Council’s Health and Safety Committee held on 19th January 2010 be received.
(c)
I T and Access Sub-Committee – 28th January 2010

RESOLVED that the minutes of the meeting of the I T and Access Sub-Committee held on 28th January 2010 be received.
(d)
I T and Access Sub-Committee – 23rd March 2010

RESOLVED that the minutes of the meeting of the I T and Access Sub-Committee held on 23rd March 2010 be received.
(e)
Bassetlaw Enterprise Board – 15th March 2010

RESOLVED that the minutes of the meeting of the Bassetlaw Enterprise Board held on 15th March 2010 be received.

15.
LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

RESOLVED that, in accordance with Part 1 of Schedule 12A of the Local Government Act 1972, and after considering the public interest test as set out by the officer in the body of the report, Members agreed that the following items of business involved the likely disclosure of exempt information as defined in Paragraph 3 and therefore, in accordance with Section 100A of the Act, the press and public be excluded from the meeting:

Agenda Item No 14(a) – The Cinema for Worksop – Paragraph 3

Agenda Item No 15(a) – Restructuring of Leisure Services – Paragraph 2

Agenda Item No 16(a) – Modernisation and Improvement Programme – Revenues, Benefits and Customer Services – Phase III – Paragraph 2

Agenda Item No 17(a) – ICT Contract Review – Paragraphs 8, 9 & 11

(The Chairman gave permission to the Ward Members and members of Standards Committee to remain in the meeting.)

SECTION B – ITEMS FOR DISCUSSION IN PRIVATE

Key Decisions

16.
REPORT(S) OF THE CABINET MEMBER – FINANCE AND PROPERTY – COUNCILLOR T E YATES
(a)
The Cinema for Worksop (Key Decision No 261)

(This report was handed out at the meeting due to its commercial sensitivity and the Monitoring Officer reminded Members of the confidential information protocol.  The meeting was adjourned for five minutes to allow for the report to be read.)

Members were updated on the three bids received, the evaluation of the bids and how they had been scored against the agreed matrix of criteria.


Options, Risks and Reasons for Recommendations


Members can reject the recommended bid and decide on a different scheme and pay the appropriate subsidy accordingly.  In doing so, they will have to muster sufficient information to satisfy the Council’s Auditors that this is a prudent use of at least £1.9m of public money (the next lowest bid).

RESOLVED that:

1. Bid C be accepted and Bassetlaw District Council enters into a formal contract to deliver a cinema in the centre of Worksop by August 2011.

2. Thanks be recorded to all officers for their hard work to date in progressing this project.

(The Monitoring Officer collected the tabled reports.)

Other Decisions

17.
REPORT(S) OF THE CABINET MEMBER - COMMUNITY PROSPERITY – COUNCILLOR K H ISARD

(a)
Restructuring of Leisure Services

Members’ approval was sought for the restructuring of resources and the establishment of a Leisure and Cultural Services Section in light of the successful transfer of the management function of this Council’s leisure centres to a Trust body.  The Director of Community Services reported that short-listing for the appointment of the Community Park Rangers has just been carried out.


Options, Risks and Reasons for Recommendations 

Members agree to the establishment of a Leisure and Cultural Services Section and the proposed structure that will include the Community Park Wardens.


Members do not agree to the proposals which will mean there will exist no joined up approach to leisure provision and will place the Council at risk in regard to monitoring and client managing the Leisure Trust.

RESOLVED that the establishment of a Leisure and Cultural Services Section be approved, as detailed within the report.

18.
REPORT(S) OF THE CABINET MEMBER – REVENUES AND CUSTOMER SERVICES – COUNCILLOR C WANLESS

(a)
Modernisation and Improvement Programme – Revenues, Benefits and Customer Services – Phase III

Members were presented with the third phase of the improvements following the options and targets proposed to Cabinet in October 2009 and approved in December 2009.  This will start the Council’s enabling process with staff and their representatives, which will be reported back to the September 2009 Cabinet.


Options, Risks and Reasons for Recommendations
There is an option to do nothing and maintain the status quo and not to make any improvements, or realise any savings.

There is the option to adopt, or adapt the proposals in full or part, which will provide the benefits outlined in the report.

RESOLVED that:

1. The proposed staff structure, as at Appendix 2 of the report, be aligned to the savings in the report.

2. The job description for the proposed combined Local Taxation Manager/Customer Services Manager, as at Appendix 3 of the report, be approved for consultation.

3. The revised job description for the Customer Services Team Leader, as at Appendix 4 of the report, be approved for consultation.

4. The revised job description for Customer Services Advisors, as at Appendix 5 of the report, be approved for consultation.

5. The Council’s consultation and enabling process with staff and representatives be commenced, and a further report be submitted to Cabinet in September 2010 to approve any changes to the structure.

6. Thanks be recorded to officers within the Service for their work and commitment to date in improving and re-aligning the Service.

19.
REPORT(S) OF THE CABINET MEMBER - SUPPORT SERVICES – COUNCILLOR MRS K SUTTON

(a)
ICT Contract Review

Members were asked to consider the key recommendations from the ICT Review including the proposal to extend the existing ICT contract.  An outline case for the replacement of the Planning and Geographical Information Systems (GIS) which lies behind the Capital Development bid was appended to the report.


Options, Risks and Reasons for Recommendations

The Council currently has no option other than to plan for the expiry of the current contract with Consilium in 2012 in order to replace business critical systems.  It is critical that sufficient time is allowed to both plan and implement any replacement systems.  A period of at least 24-36 months would be required.

There are likely to be significant issues around the future provision of ICT related services across the public sector within the next couple of years.  The Council is also currently evaluating its future strategic options.  Against this background there would be little merit in the Council committing itself to a major and lengthy contract for future ICT provision.

The Council also needs to consider if it currently has the capacity and resource to commit to the major implementation that would be required across many of its main business areas if new ICT systems provision were to be planned.

The proposals also incorporate the wishes of A1 Housing as a major partner in this process.  The I T and Access Sub-Committee has indicated its support for the recommendations, specifically those on contract extensions and a replacement Planning/GIS system.

RESOLVED that: 

1. Approval to enter into negotiations with Consilium Technologies for an extension of the current ICT Contract be given.

2. The acquisition of replacement Planning and Geographic Information Systems be approved, and a budget of £250,000 be added to the Capital Programme 2010/11.

20.
ANY OTHER BUSINESS WHICH THE CHAIRMAN CONSIDERS TO BE URGENT
As there was no other business to be considered, the Chairman closed the meeting.
