D R A F T

AUDIT AND PERFORMANCE SCRUTINY COMMITTEE 

Minutes of the meeting held on Thursday, 29th July 2010 at Retford Town Hall

Present:

Councillors:     A A D Tromans (Vice-Chair in the Chair) 

B Barker, V A Bowles, H Burton, C Entwistle, G Freeman, M T Gray, J W Holland, B Jones, D Potts, Mrs A Simpson, Miss M Stokes, S Toms, C Troop and

G J Wynne.

Also present: 
D Armiger, A Burton, M Coley, L Dore, M Hill, L Hull, S Pearson, I Roebuck, 

R Theakstone and T Winfield.

Standards Member: Dr D G Woodman

10.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors D Challinor, W Graham and Mrs J F Smith.

11.
DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

(a)
Members
There were no declarations of interest by Members.

(b)
Officers 

There were no declarations of interest by officers.

12.
MINUTES OF THE MEETING HELD ON 27TH MAY 2010

RESOLVED that the Minutes of the meeting held on 27th May 2010 be approved.

13.
MINUTES FOR ACTION AND IMPLEMENTATION
RESOLVED that the Minutes for Action be received.

14.
OUTSTANDING MINUTES LIST

The Head of Human Resources advised that Minute No 16 would be dealt with in his Service Scorecard report later in the Agenda.

The Head of Community Prosperity advised that with reference to Minute No 74 regarding the market review, a specialist consultant has been employed to consider options available following finalisation of plans for the new cinema in Worksop.  Both market and shop traders are being consulted and there will be further consultation events regarding the move of the market onto Bridge Street.  A report will be presented to Cabinet in due course in anticipation of the market moving and being re-launched after Christmas 2010.

A Member asked how the market and shop traders were being kept informed about the process and the Chairman expressed concern at the cost of employing a consultant.  The Head of Community Prosperity advised that all traders would be consulted and kept informed via regular events where feedback would be invited.  A consultant had been employed because of the specialist information relative to creating a successful street market and where their technical and legislative knowledge was essential, especially given the short time scale for relocation.

RESOLVED that the Outstanding Minutes List be received.
Key Decisions

None

Other Decisions
15.
REPORT(S)  OF THE DIRECTOR OF RESOURCES

(a)
Budget Monitoring and Capital Programme Update Report to 30th June 2010

Members were informed of: the spending position for the period 1st April to 30th June 2010 for the Council’s General Fund, Housing Revenue and Capital Programme; any significant variances from the approved budgets; the requested approval for variations and additions to the existing Capital Programme; proposed resourcing of the Capital Programme and the level of Council capital resources available, including capital receipts; updates on regeneration projects and sites that are not monitored through the Council’s Capital Programme; updates on Treasury Management Budget issues; and the regular quarterly update on performance against the approved Treasury Management Prudential Indicators for the period ending 30th June 2010.

The report, to be presented to the Cabinet Meeting in September, gave details on: General Fund Revenue; Housing Revenue Account; Capital Programme Expenditure; Capital Programme Resourcing; Capital Programme Expenditure, Capital Receipts; Updates on Key External Regeneration Sites; and Treasury Management.

The Head of Finance and Property commented on the difficulties of making projections in the current economic climate.  It is anticipated that there will be an overspend of £94k on the overall General Fund budget due to under recovery of income, with an under-spend of £102k on the Housing Revenue Account due to reductions in the interest rate.  Capital Programme Expenditure is line with budget profile.

Elected Members raised issues on: the loss of ERD Funding; budget profiling; recovery of monies from Icelandic banks; the overspend on employee costs in Leisure Services; funding for the Gateford Play-scheme; the use of agency staff in the Legal Department.

RESOLVED that the ‘Budget Monitoring and Capital Programme Update Report to 30th June 2010’ to be presented to Cabinet on 7th September 2010 be noted.

16.
REPORT(S) OF THE DIRECTOR OF CORPORATE SERVICES
(a) Annual Reports: Complaints – Bassetlaw District Council Annual Report 2009/10 and Local Government Ombudsman Report 2009/10

Members were presented with a report which provided an annual summary of complaints dealt with by both the Council and the Local Ombudsman for 2009/10.  

In response to a query from a Member about the longer average response time, the Head of Community Engagement and Performance advised that there had been a number of more complex complaints that had caused delays.

A Member enquired whether the information on page three (Local Settlements), regarding the comparable figure being for one local settlement in the Ombudsman’s report, was good or bad.  The Head of Community Engagement and Performance offered to investigate and report to all Members.

RESOLVED that:

1.
The Bassetlaw District Council and Local Government Ombudsman Annual Reports 2009/10 be received and progress noted on a yearly basis.

2.
The Head of Community Engagement and Performance to investigate regarding the comparable figure for local settlement in the Ombudsman’s report and to forward the information in writing to all Members.

(b)
Service Scorecards – Quarter 1 – 2010/11

Members were presented with a report which provided a comprehensive update regarding individual Service performance.  The Council has recently adopted a balanced scorecard approach to presenting data and this was the first time it had been presented to the Committee in the new format.  The scorecards cover four key areas: Customer, People, Process, Financial.  The information used to populate the report is held on Covalent which all Members have access to.

Each Head of Service or their representative presented their scorecard report, copies of which were appended to the report.  For Quarter 1, two issues/risks had been identified: the post of Property Manager will become vacant in August whilst the recruitment of a suitable replacement takes place; many of the improvements to the Financial System are reliant on Consilium, and this assistance is dependent on the agreement of the contract extension. 

Members asked questions relating to Retford Market, affordable housing, derelict land/buildings, equality impact assessments, fly-tipping, cemetery inspections, new industrial estate development, the Consilium contract, internal audit, target-setting, the impact of the cash hall closures, mystery shopping and, disability issues.

Members were advised that their comments on the new scorecards will be taken into consideration for their presentation at future meetings.  Also that the information available on Covalent can be amended/adjusted to ensure that it focuses on relevant details to provide a clear indication of the Council’s actual performance.

RESOLVED that:

1.
The Service Scorecards are received and performance noted for Quarter 1 of 2010/11.

2.
The Head of Community Prosperity to circulate to all Members, the list of the thirteen priority derelict properties short-listed for immediate action.

3.
The Head of Human Resources to convey thanks from the Audit and Performance Scrutiny Committee to the Council's staff for the improved sickness absence figures. 
4.
A report to be presented to the next Audit and Performance Scrutiny Committee meeting relating to sundry debtors.

5.
The Director of Corporate Services to forward a list to all Members of the partners working together as part of a forum focusing on disability issues in Bassetlaw.

SECTION B – ITEMS FOR DISCUSSION IN PRIVATE

Key Decisions

None.

Other Decisions

None.

17.
ANY OTHER BUSINESS WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

As there was no other urgent business to consider, the Chairman closed the meeting.

